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ECIDS Work Group Meeting #1 Summary and Next Steps 

The first ECIDS work group had a virtual meeting via a webinar on November 4, 2019 to explore the 
varied landscape of local early childhood data systems. In case you were unable to participate, find the 
link to the webinar recording below:  

https://zoom.us/recording/play/w5eeb9qdPWQhCvX7pUlS1d5tlvY4hrTCoTyeTd4PK885pMfmcYC2jcS4L
BU9hwCK?startTime=1572890460000 

The meeting objectives for the webinar were: 

1. Ensure prioritization for stakeholders (county education officials/leaders) 

2. Gather info on stakeholder data collection readiness 

3. Input to shape state integrated system 

4. Highlight best practices  

 

Special guest speakers:  

1. Dr. Mary Ann Dewan – County Superintendent of Schools – Santa Clara County Office of 
Education 

o Education is one system approach, move away from silos  

o The discussions that come from this work will inform local recommendations to made to 
the CDE 

o Governor Newsom made this early childhood data system a priority 

o Portal for early learning/child care for parents to connect to providers and apply 
for/get subsidies  

o Many indicators suggest that early learning is critical to closing the achievement gap – 
Poverty, race, ethnicity 

o Accountable to have continual improvement  

o Develop system that enables state leaders to evaluate early learning programs and move 
us toward more funding, better outcomes, and increased availability of high quality early 
learning programs 

2.  Virginia Early – Policy Office Administrator, Early Learning Care and Division – California 
Department of Education 

o Excited about the focus statewide on leveraging early learning opportunities as a lever 
to improve outcomes  

https://zoom.us/recording/play/w5eeb9qdPWQhCvX7pUlS1d5tlvY4hrTCoTyeTd4PK885pMfmcYC2jcS4LBU9hwCK?startTime=1572890460000
https://zoom.us/recording/play/w5eeb9qdPWQhCvX7pUlS1d5tlvY4hrTCoTyeTd4PK885pMfmcYC2jcS4LBU9hwCK?startTime=1572890460000
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o We are in era of data for the early learning sector  

o Several conversations happening at once, here is some of the groundwork: 

o Governor has a “cradle to career” initiative  

§ SLDS  

o Focusing on creating a statewide early learning integrated data system to be 
plopped into the SLDS 

o Mapping a horizontal system that looks at children as they are now, finding 
interconnected pieces down the road  

o Conversations with different divisions (special education, nutrition, social services, 
public health, healthcare services, etc.) 

o Parental portal  

o Childcare Development Block grant  

o Working with SCCOE on consumer education database  

§ Provide more information to parents about their childcare options  

§ July 2020 launch  

§ SCCOE forming portal through grants with their own internal workgroup  

o Big question: What are some ways that a statewide integrated data system will help 
different localities with collecting data and meeting data needs?  

o Some counties have had the resources to dedicate to creating data systems, but not all 
did/do. 

o Data is collected to meet unique needs of their counties  

§ Understand diversity of needs and what data is available and what 
data can be provided to the state, and what data do counties need 
from the state 

 

Discussion: 

Richard Gold – Consultant – Santa Clara County Office of Education – moderator for the webinar 

o Get complete picture of what data is collected on the local level  

o Wide range of sophistication  

o Regardless of process, state wants to figure out where the local entities are in 
collecting data in the process of building the state integrated system  
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o Reached out to more than 10 counties representing different regions, population, and sizes 
in California  

o Some counties declined/didn’t respond - pursuing them because it is important to 
hear from as many counties as possible; no current representation from rural 
counties 

o Want to hear from counties with data systems and those with less formal data 
collection  

o Use parent portal to understand what parents, referral services, and program providers 
need.  

o Self-assessment – more info coming soon  

Webinar participants were asked to answer the following big questions. Summarization of their 
answers are listed by county below (Not all counties provided answers to each question): 

1. How do you collect data? Frequency? Sources?  

2. What needs to be in place for you to collect data on the local level, leveraging existing systems 
or practices and strengthening them? What benefit do you need? What data do you need? 

3. How can statewide system further local mission? 

 
Santa Cruz  

o Just beginning to collect early learning systems 

§ Ongoing throughout early childhood programs  

o Create a professional development opportunity around data collection best practices  

o Silos are creating piecemeal data. Scattered across baseline demographic data without 
standardized data collection practices  

o Echo comments on statewide standards and common identification: those are challenges. 

o Do not want to silo early learning as they enter K-12 – data connection is important 

o Continuum of support structures on data analytics (“how to” for care providers and schools) 

o How does this data translate into information? 

o Data rich, solution poor  

o Look at specific, targeted issues  

§ Behavior and attendance 

• Early interventions  
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Los Angeles (Long Beach) 

o Not collecting county data (it is a very, very big county)  

o Reports regularly on: 

o Quality rating data  

o Teacher qualification data  

o Environment ratings  

o Frequency of data collection and renewal: Monthly, twice yearly, once yearly depending  

 

Alameda (Oakland Unified) 

o Has worked with Allegheny County, Pennsylvania on population data scoring techniques and has 
found value in the partnership/perspective 

o Overlay data with geospatial work to understand variance and network analyses  

o Helps health and human services as well  

§ Collaboration for mutual benefit  

o Early Education Consortium for Equity  

o How do [we] look at creating leadership “pipelines” which mirrors students served to 
promote equitable, empathetic decision making 

§ Who is leading our programs? 

§ Who makes those decisions? 

• Most teachers reflect demographics of the student populations 

• When you look at the agency leadership positions, people of color are 
less represented in administration roles 

• Create a better pipeline for people of color to be decision-makers and 
empower them to lead within their communities  

o Thinks a lot about the “push out” for young boys of color  

§ How to mitigate  

§ Get more support in the classroom  

o All of this means looking at data with an equity lens and centering the data work around 
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that 

 

Contra Costa  

o QIS iPinwheel data.  

§ Site level information, using local database for workforce info (for teachers) 

o Home visiting programs 

o Play group activities through family resource centers  

o Child level data on the site levels  

o Collect through tandem program  

o How do we integrate all of these databases and make the connection through third 
grade, which is a big gap?  

o Frequency of data collection and renewal 

§  At least quarterly for site level data. Fall and Spring. But every other data point 
is quarterly. 

o The ability to integrate system from 0-PreK 

 

San Francisco 

o Preschool for All since 2004 

§ Since 2007, there has been an “integrated data system” 

§ Proprietary system developed with WestEd 

o Big question: Why and for whom is this data collected and analyzed?  

o Data system created to measure Preschool for All subsidies  

§ Many different data sources and systems  

• Apart from evaluation or research purposes  

• Select independent systems to manage their own subsidies  

• Sometimes manual entries for many systems  

• Private, head start, public, etc.  

§ So many settings and different rules and requirements apply to different 
organizations  
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§ System not designed to replace internal systems used by different organizations 
and providers  

• Many do not integrate, especially for differing subsidies  

o Looking to build out something more similar to San Mateo’s system  

o Looking to add childhood mental health consultants to build out that data  

o Added extra functionality into their main system but it is not required for people to use  

o What is the purpose of integration? 

o Zero sum game  

§ Making demands of ECE programs, they’re drawing from the same pot for 
administration and for actual services  

o Integration and managing nuances of data sharing and quality.  

o The value adds for working with the state. Administration of data held at the state level lightens 
the lift of integration to inform county level efforts and research  

o Various state agencies need to come together to overcome barriers toward integration with 
social services, etc.  

o Organizing workshops on how to collect data in compliance with data privacy laws – with 
lawyers 

o Organized locally 

o Support from the state would be excellent  

 

San Mateo 

o Multiple systems that feed into bigger strategy for some kids, not all kids  

o QIS data (Vertical Change system) houses ratings and site data. Coaching and professional 
development  

§ Nested – family services data (monthly) from agency systems that pull demographic 
and attendance  

§ Track services to those families  

o As the kids get older (4) assign SSIDs in CALPADS to use to measure growth through 3rd 
grade  

o Track reading proficiency and kindergarten readiness  
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o Collect parent forms for every K-2nd grade to help do more effective subgroup analysis  

o Online services for intensively served students for referrals and intervention 

o Exploring connections with pediatrician data  

o CDE has helped to match kids through the systems and provide services  

o Frequency: Each on their own timeline (different partners/systems). At least twice a year for 
most data sources but some are just once a year. Some quarterly or even monthly 

o Make sure whatever is developed can be expanded to 0-3  

o Link earliest experiences and services to education  

o If we don’t do this, then we’ll be having the same conversation in 20 years  

§ Much bigger challenge 

§ Very fragmented  

§ ECE connected through some vouchers and subsidies and there is a general 
consensus that there needs to be data collection for funding streams  

San Bernardino  

o Are we trying to connect all early learning services? Things get really complicated really quickly.  

o Vouchers come from several places and we need to define what we mean by ECE and this will 
help inform where the County Office needs to partner (healthcare, for example; state, local, and 
federal funding)  

o Collect from head start and early learning programs.  

o Data collected at different times for different programs.  

§ General effort to collect at start of school year but circling back happens at 
different points in the year  

• Working with old data is challenging, especially when policy decisions 
need to be made. 

o Result would be to collect data from child touch points and know what programs and services 
their families are using. It gets expansive quickly. But we need to know what we need to collect 
to improve care for children. For example, trauma informed care and measuring need for it.  

o A hunger to share more data throughout their region  

o We cannot create onerous data requirements  

o If many of the CDE programs are providing data to the state on a monthly basis, can we 
up the kind of data we submit? 
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o It would be great to coordinate across the state on policy implications coming down from the 
state and how will that play out in our local areas.  

o Policies don’t necessarily play out the same in different regions  

o How do we provide feedback information on how it will affect different regions and 
childcare providers?  

o Partner with one another on policy changes (across the state)  

o Who is being served in which programs and identify upstream how we need to help 
children and families? That is the point of it.  

San Diego 

o Use different systems to collect data 

o Special education information system  

§ Across 4 different districts  

§ 40 different teachers use system data to enter information 

§ At least once a week 

o QRIS effort – iPinwheel  

§ Data from different systems including school districts and nonprofits  

§ 10 different sources  

§ Conversion tool to collect data, convert, and import into iPinwheel  

§ Secure FTP drop box for data that doesn’t need to be put in right away 

§ Parent surveys  

o Integrate early childhood and special education data and link it to CALPADS 

§ Compartmentalizing data collection right now 

§ Reformat and report to different systems – reinventing the wheel  

§ We would want a way to update data system with a new API and not completely retrain 
everyone on a new system  

• Interoperable system so you aren’t duplicating information input into the 
system  

• Automatically connecting data into one repository  

§ Using data that they get back from the state to link preschool data to CALPADS, 
hopefully soon  
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• Research purposes  

§ Integrate high quality data checks to make sure the correct formatted information is put 
in  

 

Fresno 

o Less about getting data back and more about linking horizontally across as many sectors as 
possible 

o Locally, they are more focused on overcoming impediments for any organization helping 
children 

o Unique IDs available to more than just the education sectors  

o SSID makes it easy to link preschool to K-12, but it’s not enough  

o Biggest challenge is matching IDs across systems 

 

Sacramento 

o Demographics,  

o First 5  

o Family and child data  

o Hearing that it’s possible to pull many data sources into one system rather than to reinvent the 
wheel  

o Maybe think about how to use best practices from K-12 districts  

 
Quick summaries of questions:  

o How does this impact local quality? 

o Local systems are struggling how to create unique identifier 

Listener/Participant input section 

o Agree that we have not defined ECE 

o Does county collect the following (poll on webinar) data sources  

o Responses reflect diversity of participants  

i. Family demographics, attendance, less than half collect on health and English 
use. Special education and homeless status. More than half collect from foster 
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care systems.  

Have an equity lens when thinking about what data are being collected and how it is being analyzed 

 
Summary of Next Steps 
 
The following is a summary of the next steps agreed to.   

 
• Q&A updates will be shared with participants and listeners 

 
• Next meeting: 11/15/19, link to 

register: https://zoom.us/webinar/register/WN_GQQVQ2GAT96PCl8PhNpHdw 
 

https://zoom.us/webinar/register/WN_GQQVQ2GAT96PCl8PhNpHdw
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