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ECIDS Local IDS Workgroup Q&A 
November 4, 2019 

Logistics 
 

Question   Will the webinars on Friday, 11/15/19 and Wednesday, 12/4/19 from 10am 
to 12pm be the same content/discussion as today (11/4/19) or a follow up 
discussion continued from today? 

Answer  11/4/19 was the first in a series of three webinars that will be hosted with 
the intent to gather information from local stakeholders about what types of 
data they currently collect and what data would benefit them from a state 
ECIDS.  Future webinar discussions will be built on the conversation from 
the prior webinar.  All participants and listeners from 11/4/19 will be 
automatically registered for upcoming webinars in the series. 
 

Question  Will this webinar be archived for later viewing?    
 
Is there a website or link to a brief or report that one can review before the 
webinar? 
 
Will these slides be available? 

Answer  The notes, recording and final report will be posted the PDG website being 
managed by WestEd. 

Question  Can you please also clarify if this initiative is for public schools? If it 
impacts private schools have you involved cqel? Or any other agencies 
that support the private school collective organizations. 

Answer  At this time the California Department of Education is looking to learn more 
about the local data being collected across the state and what data local 
communities would like to see made available back to them from the 
statewide ECIDs. 
 
Most local communities are only collecting Early Learning data for children 
in state or federally subsidized early learning programs.  However, many 
children are served with subsidies through community based organizations 
(CBOs) or family child care homes, so the data is not limited just to early 
learning programs being provided by a local educational agency (LEA.) 
 
In thinking cradle to career at this time the time be focused on in K-12 is 
public school systems for linkage as a first step. 
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Representation of the 10 Counties 
 

Question  Could you please send me details of who all are the speakers? 

Answer  Alameda County 
● Keith Welch, Data & Evaluation Consultant, Oakland Unified School 

District 
 
Contra Costa County 

● Edirle Menezes, Early Childhood Program Officer, First 5 Contra 
Costa 

 
Fresno County 

● David Jansen, Executive Officer, Equity & Access at Fresno Unified 
School District 

 
Los Angeles County 

● Victoria Flores, Associate Research Analyst, Long Beach Unified 
School District 

 
San Bernardino County 

● Susan Savage, Director of Research, CCRC Research & 
Evaluation 

 
San Diego County 

● Juan Carlos Torres, Program Specialist, San Diego County Office 
of Education 

● Laurie Han, R&R Department Head, YMCA 
 
San Francisco County 

● Enith Sanchez, Region 4 Database Coordinator, First 5 San 
Francisco 

● Wei-min Wang, Senior Program Officer, First 5 San Francisco 
● Theresa Zighera, Interim Executive Director, First 5 San Francisco 

 
San Mateo County 

● Jenifer Clark, Research & Evaluation Specialist, First 5 San Mateo 
● Diana Harlick, Coordinator, Early Learning Quality Improvement 

Initiatives, San Mateo County Office of Education 
 
Santa Cruz County 

● Jason Borgen, Chief Technology Officer, Santa Cruz County Office 
of Education 
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Data Responses 
 

Question  Is there data about access to infant/toddler programs for student parents 
(teen moms/dads). 

Answer  Right now we are in the process of learning about what local programs 
gather data on.  If your community has recommendations of data sets 
about infant/toddler programs for teens parents please forward them to our 
team. 

Question Dashboarding data for County data... would it be helpful to provide specific 
data points presented in dashboard against population data (local, state, 
national) 

Answer  Yes. 
 
Consumer Education Website - Parent Portal 
 

Question  Is the parent portal also going to be an integrated system covering all 
counties? 

Answer  Yes, the Parent Portal being supported by CDE is available for all counties.  
However, local R&Rs are at different readiness points in terms of utilizing 
the new portal www.MyChildCarePlan.org.   

 
Data Sources & Data Reporting 
 

Question  Has there been consideration of using 801A data as a foundation for the 
CDE programs? 
 

Answer   

Question  I’m curious how do you ensure data integrity and standards across the 
various providers and “systems?” Do you all provide PD around data 
collection standards? 

Answer  To create an integrated data system, the State will decide on a data 
standard to use.  Luckily there are processes to take data and process it to 
ensure data integrity and compatible across different systems. 

Question  Since CDE mandates DRDP Online, can that system be altered to add in 

https://www.mychildcareplan.org/partners/Account/Login.aspx?ReturnUrl=%2fpartners%2f
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other data fields? 

Answer  That is a great suggestion.  As CDE and the team review what data would 
be helpful to collect we will take note of this suggestion and see what other 
data fields may make sense to include in the DRDP online portal. 

Question  As we talk about integration: Do we need to talk about a data dictionary for 
the State as well with common definitions for a baseline for being able to 
talk about our data across counties?  This is something that has come up 
in our region as well. How do we define coaching strategies, etc?  There 
are nuances and diversity across counties in the services and programs 
provided. Or, are we focused on Common Data File points that are defined 
by the implementation plan/common data file guide? 

Answer  Yes.  A data dictionary is being included with the deliverables for PDG. 

Question  How will this Integrated Data System capture all the children and families 
that are not receiving any public assistance, have never accessed services 
in the community, are not receiving early care and education services? 

Answer  It may not until there first point of contact, unless we can think of some 
creative solutions.  Some states are considering assigning the unique 
identifier at birth and then using the identifier in a myriad of public systems.   

 
Integration of Data from Birth - 3rd grade 
 

Question  Dr. Dewan referenced a data point on school readiness for Santa Clara 
County. What kind of role could a kindergarten readiness/school readiness 
assessment play in the state's longitudinal data system? 

Answer  Crossing the great divide of data from Early Learning to K-12 is essential 
for helping children be successful by 3rd and beyond. Having Kinder 
teachers know what children have already learned in mastered supports 
acceleration and differentiation in Kindergarten.   

 
Higher Education 

 

Question  Is there a place for higher education in this discussion? How can higher ed 
plug into these data in ways that can address equity in leadership and be 
responsive to regional needs? 
 

Answer  The ability to train leaders by showing trends in data will be an incredibly 
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powerful way to use the data. 

 
Data Local Systems are Requesting 
 

Question  Is it possible to track "push data" of preschoolers due to challenges to 
inclusion supports, expulsion and suspension? We like to know the number 
of administrators of color to reflect the demographic of children served in 
our state funded programs statewide? How do we collect, analyze and 
provide data using an EQUITY lens? 
 

Answer  Great suggestion.  We will be sure to include that need in the deliverables. 

Question  Is there a way to track how children are performing from preschool to 3rd 
grade to better support comprehensive  early learning alignment efforts? 

Answer  Not at this time.  That is part of the vision for the cradle to career integrated 
data system. 

Question  With this still being fairly broad, I can think of different categories of interest 
(recognizing that all of them can’t be satisfied of course!):  1) Easier way to 
get data from current systems - right now it’s a lot of work for us to get data 
from the multiple systems that feed our overall strategy.  Could we for 
example have an MOU with the state on behalf of school districts to get 
their SIS extracts, instead of individual MOUs as we have now, etc.  2) 
Easier ways to dashboard site level data - e.g., chronic absence, etc, 3) 
knowing which of our kids are in other systems - my understanding is we 
can only do that on a need-to-know basis, i.e., through a Secure Data 
Environment type of system such as SVRDT has created, and 3) interim 
measures of how children are doing before they get to 3rd grade.  We 
created our own in our county but what are other counties doing?  We 
have no universal, research-based measures from kindergarten-second 
grade in use state-wide. 

Answer  Great suggestion.  We will work on weaving the conversation of MOUs into 
future webinars. 
 
*This was addressed in webinar #2 and sample MOUs will be included in 
PDG deliverables. 
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